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The changes we have seen include a wide range of actions including:

• Delivery of services online.

• People working effectively at home.

• Effective online trustees’ meetings.

• Flexibility in operating in different ways.

• Widening activities either in response to charitable need or to
   generate income.
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Financially, despite warnings to the contrary and some hyperbolic media
reporting, our survey showed a sector if not in rude health, then one that has
weathered the storm of the pandemic, adapted and is in a good position
for the future.
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Health, Social Care and Community
The health, social care and community sector brought a wide range of
responses, reflecting the diverse range of entities operating in this sector.
Approximately 35% saw an increase in income (12% a significant increase),
45% saw a decrease (25% significant decrease), whilst the other charities’
income stayed broadly similar to the previous year. Of those that saw an
increase in income, most, but not all, also saw an increase in costs.
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For those that saw a slight decrease in income, a small percentage (10%)
saw an increase in costs. For the rest there was a mixture of static costs
and reductions.

Some charities, especially within this sector, saw funders be more flexible,
both in terms of adapting project outcomes as well as the timing of the
funding. For some within the sector, there was also some security from a
move over the last few years towards long-te
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move over the last few years towards long-temove over the last few years towards long-term contracts being awarded,
which gave them increased certainty.  

Government Support
The most used support was the Coronavirus Job Retention Scheme with
more than 50% of charities taking advantage of this. Whilst none of the grant
making charities accessed this, all other categories reported circa 50%
usage. Rates relief was accessed by more than 25%, mainly the arts,
culture and spo
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Coronavirus Community Support Fund was accessed by nearly 20%, mainly
those within the health, social care and community charities. 

Interestingly nearly 20% of respondents said they had increased fundraising
income, although the vast majority were again in the health, social care and
community charities – this probably reflects the fact that these charities were
more in the public eye. 

The most surprising statistic from the analysis of these additional income
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community sector. This shows the diversity of this sector,
with nearly half of all respondents either at one end of
the spectrum, undertaking additional fundraising to balance
the books, or at the other end, needing no additional
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Costs for the next 12 months
More than 60% expect costs to increase in the next 12 months, but only 11%
expect them to increase significantly.

There are some inflationary pressures at work in the economy both in terms
of salary levels and other costs, so it is not surprising that 50% of charities
expect costs to increase a little.

As we have seen earlie
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so the evidence from this question suggests that some of these cost savings
may not be permanent.  Perhaps travel and property costs will return to more
normal levels, although it is hard to avoid the prediction that travel costs
(including overseas travel) will fall and property costs may fall over a period
as we move to a more virtual world with people using technology to work
more at home and conducting more activities online.
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Demand from beneficiariesDemand from beneficiaries
We saw earlier that more than 50% of charities saw an increase in demand during
the pandemic, with just 20% reporting a fall.  We asked what charities expected
over the next 12 months.

Over 70% expected an increase, with 30% anticipating a significant increase. This
clearly indicates the impact of the pandemic, and assuming these demands can be met,
how the sector will adapt to this change long term.

It is interesting to speculate why this might be, and our discussions with clients
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indicate several possible reasons:

• Pent up demand unsatisfied because of the pandemic, for example from people
  who may have been reluctant to leave home or engage with online platforms.
• The financial impact on some individuals, particularly if unemployment levels increase.
• The well-publicised impact of the pandemic on mental wellbeing.

It is appropriate to link this to the earlier question on increases in costs,
where the forecast increases were perhaps greater than expected. It is possible
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that despite reductions in some areas such as travel and property costs, charities’
cost predictions reflect the costs which will come from increased demand from
beneficiaries.  For charities to cope with this increased demand, there may
be a lot of pressure on existing staff and a requirement for higher staffing
levels, with salaries being the largest cost for most charities.
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Almost 50% of charities indicated that their technology
was inadequate to deal with the challenges that the
pandemic threw at them.  However, only 43% of
charities said that they would increase technology
spend in the future.  Perhaps this reflects the fact that
charities have spent money in the last 12 months to
get their technology up to speed.  Howeve
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charities have spent money in the last 12 months to
get their technology up to speed.  Howeveget their technology up to speed.  However, it is often
the case that charities seem to be a little behind private
sector organisations when it comes to technology, so
it is important that they ensure their technology is
sufficient, particularly where beneficiary demand and
the need for online services increase, or there is a
significant shift to people working from home.
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Many organisations across private, public and charity
sectors have been putting more emphasis on mental
health amongst their workforce over the last couple of
years.  Most commentators forecast a long trail of
mental health issues coming out of the pandemic,
including the return to work for some, so it is not
surprising that 55% of charities are looking to place
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more focus on this area.  Perhaps the other 45%
have already addressed this issue, or alternatively
may need to consider if they are doing enough.
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Trustees’ meetings
The earlier question on governance indicated that most charities have
survived the pandemic by holding meetings on platforms such as Zoom, and
that there have been more meetings.

We often attend trustees’ meetings to discuss accounts, audit, and other
financial matters, and it is noticeable over the last 12 months how good
attendance has been.  Sometimes this is because the absence of the need to
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attendance has been.  Sometimes this is because the absence of the need toattendance has been.  Sometimes this is because the absence of the need to
travel is attractive. It may also be that there are fewer meeting demands, or that
virtual meetings are usually shorter than face to face.

However, we are all aware of the perils of Zoom fatigue, and most people we
speak to yearn to meet in person again.  Of the charities we surveyed, almost
25% envisage all meetings returning to real face to face meetings in future.

However more than 70% envisage a mix of face to face and online.
The reality is that some people prefer online meetings and others prefer ‘real’
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meetings, so no one is going to be entirely happy.  It is also worth noting that
our experience is that online meetings work reasonably well when there are
less than 10 people attending, but after that become difficult to manage and
for some individuals to contribute.  Charities looking to move to a predominance
of online meetings need to be aware that they may struggle to retain some
trustees who prefer to meet in person.

The other challenge is asce
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others entirely virtual.  However, we have seen some unsatisfactory
meetings where some people have been in a room and others have joined
virtually, sometimes with two or more people in a room but using the same
screen.  There are challenges for people being seen and heard, but perhaps
technology will be developed to overcome this.
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Risk management
We noted earlier that less than 10% of charities had a pandemic on their risk
register.  The position is much changed now, with COVID-19 featuring on
many risk assessments, and some charities having a separate COVID-19
risk protocol.

Whilst we might be accused of being unduly pessimistic, we suggest that
most charities should have pandemics on their risk register in the future.
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If it is not COVID-19, it could be something else.

What has been impressive across the charity sector has been the active risk
management we have seen in the last 12 months.  Risk registers can tend to
be rather static and sometimes considered only annually.  Many charities
have demonstrated active risk management on a day-to-day basis in
response to changed government policy and other circumstances, and
perhaps this will be something charities can take into the future.
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